
COVER SHEET 
 
 

C S 2 0 1 3 8 8 9 8  

S.E.C. Registration Number 

 
P A C E R M -  1  E N E R   G   Y  P O W E R         

 

 C   O   R   P   O   R  A   T   I   O   N                   

 
                             

( Company's Full Name ) 

 
Z O N   E   1  B R G Y  Q U I B O N B O N          

 
E L  S   A L V A D O R  C I T Y  M I S A M   I S      

 

O R I E N T A L                      

(Business Address: No. Street City / Town / Province ) 
 

Contact Person Company Telephone Number 
 

Last Friday of March 

   
Month Day FORM TYPE Month Day 

Fiscal Year Annual Meeting 

 
N/A 

Secondary License Type, if Applicable 
 
 

 
Dept. Requiring this Doc 

N/A 

Amended Articles Number/Section 

 

 

   
Total No. of Stockholders Domestic Foreign 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 
To be accomplished by SEC Personnel concerned 

 

File Number LCU 
 

Document I.D. Cashier 
 

 

Remarks = Pls. use black ink for scanning purposes 

 

 

 

 

 

 

1 2  3 1 

 

2 0 - I S 

 

0 3  2 7 

 

CFD 

x 

EUGENE VELASCO 9776914189 

          

 

          

 

 

S T A M P S 



SUBJECT : NOTICE AND AGENDA OF ANNUAL MEETING OF STOCKHOLDERS 

Notice is hereby given that the 8TH ANNUAL MEETING OF THE STOCKHOLDERS of PACERM- 1 
Energy Corporation will be on March 27, 2026 @ 9:00 a.m.  at Emmanuel Pelaez Training Center 
(EPTC), Covered Court , Laguindingan, Misamis Oriental. 
 

THE AGENDA OF THE MEETING IS AS FOLLOWS: 
1. Invocation/Call to Order 

2. Proof of Notice of Meeting and Determination of Quorum 

3. Reading and approval of the  minutes of the annual stockholders’ meeting held on March  
28, 2025. 

4. Presentation of the President’s Report 

5. Presentation of the Treasurer’s Report 

6. Report of the CEO and COO 

7. Approval of the 2025 Annual Report and Financial Statements 

8. Confirmation of External Auditor for 2025 FS 

9. Presentation on Westmore Energy Corporation as PACERM’s subsidiary for Retail 
Electricity Supply (RES) and ratification of Board Resolution creating/investing in the 
new corporation. 

10. Ratification of the Acts, Resolutions, and Proceedings of the Board of Directors, 
Corporate    Officers, and Management from March 29, 2025 to March 26, 2026. 

11. Presentation on Quibonbon Energy Corporation as PACERM’s subsidiary for Solar 
Power Generation and ratification of Board Resolution creating/investing in the new 
corporation with 25% to be owned by the public. 

12. Election of the members of the  Board of Directors 

13. Other matters 

14. Adjournment 
 

Only stockholders of record at the close of business hours on December 31, 2025 are entitled 
to notice of, to participate in, and to vote at this meeting 
 
Registration will start at 9:00 am and will end at 9:30 am. After which business proper will 
commence. 

 
Should you be unable to attend the meeting physically, you may want to execute a proxy in 
favor of a representative or you can also attend  virtually thru zoom and vote in in absentia via 
email using ballot form to be provided before the meeting.  In accordance with the By-Laws of 
the Corporation, proxies must be presented to the Secretary for inspection and validation and 
sending of the active email address at least a week prior to the Stockholders’ Meeting date. We 
will also be sending the meeting link as soon as it is available. 

 
The procedures for attendance and voting during this meeting  be included in the Information 
Statement and will be distributed to the stockholders and published in the Company’s website 
at www.pacerm1.com. 

 
For your information. 

 
Sincerely, 

 
 

FLORENCIA M. MARBA 

BOD Secretary 
 

*The rationale for each Agenda item is explained in the attached Annex "A" 



 
 

 
 

SECURITIES AND EXCHANGE COMMISSION SEC 

FORM 20-IS 

INFORMATION STATEMENT PURSUANT TO SECTION 20 OF THE 
SECURITIES REGULATION CODE 

 

1. Check the appropriate box: 
 

[X] Preliminary Information Statement 
 

[  ] Definitive Information Statement 
 

2. Name of Registrant as specified in its charter: PACERM-1 ENERGY CORPORATION 
 

3. Province, country or other jurisdiction of incorporation or organization: 

Philippines 
 

4. SEC Identification Number:  CS20138898 
 

5. BIR Tax Identification Code: 439-568-978 
 

6. Address of principal office: Zone-1, Brgy Quibonbon, El Salvador City, Misamis  

Oriental 

Postal Code: 9017 
 

7. Registrant’s telephone number, including area code: 0906-2757702  

8. Date, time and place of the meeting of security holders  

Date: March 27, 2026 (Friday) 
Time:   9:00 a.m. 
Place:  Emmanuel Pelaez Training Center covered court, Laguindingan, Misamis  

Oriental 
Zoomlink for registration for remote participation:   (to be sent later) 

Email link for remote voting: (will be provided in website:pacerm1.com) 
 

9. Approximate date on which the Information Statement is first to be sent or 
given to security holders: March 6, 2026. 
 

10. In case of Proxy Solicitation:  No proxy solicitation is being made 
 

11. Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of 
the RSA (information on number of shares or amount of debt is applicable only to 
corporate registrants): 

 



 

Title of Each Class 

 

Par Value 

 

No. of Shares 

Authorized 
Capital Stock 

Common P 1,000.00 250,000 P 250,000,000.00 

 
            Number of outstanding common shares as of December 31, 2025:  246,469 

Number of treasury shares as of December 31, 2025:  3,531 

 
12. Are any or all of registrant’s securities listed in a Stock Exchange? No  

Name of such Stock Exchange and the class of securities listed therein: Not 
Applicable 
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PART I 
 INFORMATION REQUIRED IN INFORMATION STATEMENT 

 
A. GENERAL INFORMATION 

Item 1. Date, Time and Place of the Annual Meeting of Stockholders 
 

(a) The annual stockholders’ meeting of PACERM-1 ENERGY CORP. (the “Company” or 
“PACERM”) is scheduled to be held on March 27, 2026 at 9:00 a.m. at Emmanuel 
Pelaez Training Center covered court at Laguindingan, Misamis Oriental. For those 
stockholders who could not physically attend the meeting, they could participate and 
vote virtually via ZOOM the link of which will be provided at a later date prior to the 
meeting.  
 
The complete mailing address of the principal office of the Company is Zone-1, Brgy 
Quibonbon, El Salvador City, Misamis Oriental. 

 
(b) This information statement shall be sent or given to stockholders no later than March 

13, 2026.  

 
 

Item 2. Dissenters’ Right of Appraisal 
 

A stockholder of the Company has the right to dissent and demand payment of the fair value 
of his shares in the following instances: (a) in case any amendment to the articles of 
incorporation has the effect of changing or restricting the rights of any stockholder or class of 
shares, or of authorizing preferences in any respect superior to those of outstanding shares 
or any shares of any class, or of extending or shortening the term of corporate existence; (b) 
in case of sale, lease, exchange, transfer, mortgage, pledge or other disposition of all or 
substantially all of the corporate property and assets as provided in the Revised Corporation 
Code of the Philippines (the “Revised Corporation Code”); (c) in case of investment of 
corporate funds in any other corporation or business or for any purpose other than the 
Company’s primary purpose; and (d) in case of merger or consolidation. 

 
The stockholder concerned must have voted against the proposed corporate action in order 
to avail himself of the appraisal right. As provided in the Revised Corporation Code, the 
procedure in the exercise of the appraisal right is as follows: 

 
a. The dissenting stockholder files a written demand within thirty (30) days after the date 

on which the vote was taken. Failure to file the demand within the thirty-day period 
constitutes a waiver of the right. Within ten (10) days from demand, the dissenting 
stockholder shall submit the stock certificate/s to the Company for notation that such 
shares are dissenting shares. From the time of the demand until either the 
abandonment of the corporate action in question or the purchase of the shares by the 
Company, all rights accruing to the shares shall be suspended, except the 
stockholder’s right to receive payment of the fair value thereof. 

 

b. If the corporate action is implemented, the Company shall pay the stockholder the fair 
value of his shares upon surrender of the corresponding certificate/s of stock. Fair value 
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is determined by the value of the shares of the Company on the day prior to the date 
on which vote is taken on the corporate action, excluding any appreciation or 
depreciation in value in anticipation of the vote on the corporate action. 

 
c. If the fair value is not determined within sixty (60) days from the date of the vote, it 

will be determined by three (3) disinterested persons (one chosen by the Company, 
another chosen by the stockholder, and the third one chosen jointly by the Company 
and the stockholder). The findings of the appraisers will be final, and their award will 
be paid by the Company within thirty (30) days following such award, provided the 
Company has sufficient unrestricted retained earnings. Upon such payment, the 
stockholder shall forthwith transfer his shares to the Company. No payment shall be 
made to the dissenting stockholder unless the Company has unrestricted retained 
earnings sufficient to cover such payment. 

 
d. If the stockholder is not paid within thirty (30) days from such award, his voting and 

dividend rights shall be immediately restored. 
 

There is no matter to be taken up at the annual meeting on March 27, 2026 which would entitle 
a dissenting stockholder to exercise the right of appraisal. 

 
 

Item 3. Interest of Certain Persons in or Opposition to Matters to be Acted Upon 
 

(a) No director or executive officer of the Company or nominee for election as such director 
or officer has any substantial interest, direct or indirect, in any matter to be acted 
upon at the annual stockholders’ meeting, other than election to office (in the case of 
directors). 

 
(b) Likewise, none of the directors has informed the Company of his opposition to any 

matter to be taken up at the meeting. 

 
 

B. CONTROL AND COMPENSATION INFORMATION Item 4. 

Voting Securities and Principal Holders Thereof 

(a) As of December 31, 2025, the total number of shares outstanding and entitled to vote 
in the annual stockholders’ meeting is 246,469 common shares. Each share is entitled 
to (1) one vote in accordance with the By-Laws of the Company.  

 
(b) The record date for purposes of determining the stockholders entitled to vote is 

December 31, 2025. 
 

(c) Stockholders are entitled to cumulative voting in the election of directors of the 
Company, as provided for in the Revised Corporation Code. Under Section 23 of the 
Revised Corporation Code, a stockholder may vote such number of shares for as many 
persons as there are directors to be elected or he may cumulate said shares and give 
one candidate as many votes as the number of directors to be elected multiplied by 
the number of his shares shall equal, or he may distribute them on the same principle 
among as many candidates as he shall see fit: Provided, That the total number of votes 
cast by him shall not exceed the number of shares owned by him as shown in the books 
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of the Company multiplied by the whole number of directors to be elected. The 
stockholder must be a stockholder of record as of December 31, 2025 in order that he 
may exercise cumulative voting rights. There are no conditions precedent to the 
exercise of the stockholders’ cumulative voting right. 

 
(d) Security Ownership of Certain Record and Beneficial Owners 

 
The names, addresses, citizenship, number of shares held, and percentage to total of 
persons owning more than five percent (5%) of the outstanding voting shares of the 
Company as of December 31, 2025 are as follows: 

 
 

Title of 
Class 

Name and Address of Record 
Owner/ Relationship with 

Company 

Name of 
Beneficial Owner/ 
Relationship with 

Record Owner 

 
 

Citizenship 

 

No. of Shares 
Held 

 
% Held 

Common Misamis Oriental-1 Rural Electric 
Service Cooperative, 
Inc.(MORESCO-1)  (Filipino) 
Pob. Laguindingan, Misamis 
Oriental 

 
Majority Owner of the Company 

None Filipino   180,819  73.36% 

Common Juanito Sy Yu (Filipino) 
Verde Oro, Commonwealth Ave., 
Quezon City 

Please see 
footnote 2 
below.2

 

Filipino    50,000 (D) 20.29% 

 
Except as stated above, the Board of Directors and Management of the Company have no 
knowledge of any person who, as of the date of the annual report, was directly or indirectly 
the beneficial owner of more than five percent (5%) of the Company’s outstanding shares or 
who has voting power or investment power with respect to shares comprising more than five 
percent (5%) of the Company’s outstanding common stock. 

 
Total number of shares of all record and beneficial owners is 250,000 common shares 
representing 100% of the total issued common shares. 

 
As of December 31, 2025, 15,650 common shares or 6.35 of the outstanding common shares 
of the Corporation are owned by the public. 

 
The names, citizenship, number of shares held and percentage to total of persons forming 
part of the Board and Management of the Company as of December 31, 2025 are as follows: 

 
Title of 
Class Name of Beneficial Owner 

Amount and Nature of 
Beneficial Ownership 

Citizenship 
Percentage of 

Ownership 
Common Juanito S. Yu 50,000 (D) Filipino 20.29% 

 
1 Stockholders are the beneficial owners. Dr. Nonito Labis is appointed by MORESCO-1 as its representative, with authority to vote  in stockholders’ 
annual meetings of PACERM-1. 
2 Based on the report provided by the Company’s record, one participant holds 5% or more of the Company’s outstanding shares, namely 
Mr. Juanito S You (20.29%). 
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Title of 
Class Name of Beneficial Owner 

Amount and Nature of 
Beneficial Ownership 

Citizenship 
Percentage of 

Ownership 
     

Common Nonito M. Labis 1 (D) Filipino Negligible 

Common Joar J. Dy 1 (D) Filipino Negligible 

Common Saturnino S. Solis 180 (ID) Filipino Negligible 

Common   Joy Gil S. Mahinay 1 (D) Filipino Negligible 
Common   Florencia Marba 225 Filipino Negligible 

N.A. Julie B. Real 0 Filipino N. A. 

 TOTAL 50,408 (D)  20.45% 
 

There is no person who holds more than five percent (5%) of the common stock under a voting 
trust or similar agreement. 

 

No change in control of the Company has occurred since the beginning of its last fiscal year. 

 
 

Item 5. Directors and Principal Officers 
 

Members of the Board serve for a term of one (1) year and until their successors shall have 
been duly elected and qualified. The business experience of the directors and officers of the 
Company named below covers at least the past five (5) years. 

 
The record of attendance of the directors at the meetings of the Board of Directors held in 2025 
is as follows: 

 

 
Directors 

No. of Board 
Meetings 

Held 

No. of 
Board 

Meetings 
Attended 

 

Percent 
Present 

Juanito S. Yu 16 15          94% 
Nonito M. Labis 16 14 100% 
Joar J. Dy (term ended Mar. 4, 2025)  6    6 100% 
Edgar G. Buhian (term started April 4, 2025) 10 10 100% 
Saturnino S. Solis  16 16 100% 
Joy Gil S. Mahinay 16           15   94% 

 

The following are the current directors and executive officers of the Company as of December 31, 
2025. 

 

Juanito S. Yu 
Chairman and Chief 
Executive Officer  of 
the Board of 
Directors 

Juanito S. Yu, 71 years old, Filipino citizen, is a co-founder and has been 
a member of the Board of Directors of the Company since 2016. Mr. 
Yu was elected CEO of the Company in December 2016 during the 
Company Annual Stockholder’s Meeting. He is also the Chief Executive 
Officer of AMPERAGE SOLUTION INC. that deals on electricity, gas, 
steam and air conditioning supply companies in Philippines. 
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Nonito M. Labis 
Director, President  

Nonito M. Labis, 64 years old, Filipino citizen, veterinarian, has been a 
Director of the Company since 2016 which has businesses in the retail 
industry. He was elected as Board of Directors President on March 
2025 during the Company’s 7th Annual Stockholder’s Meeting. He sits 
as NEA’s representative to the Board of Directors of Misamis Oriental 
- 1 Rural Electric Service Cooperative (MORESCO-1) the mother 
company of the Corporation. 

Edgar G. Buhian 
Director, Vice President 

Edgar G. Buhian, 63 years old, Filipino citizen, has newly joined the 
Company and was elected as the Board of Directors Vice President on 
March 2025 during the 7th Annual Stockholder’s Meeting. Currently he 
is the member of Misamis Oriental - 1 Rural Electric Service 
Cooperative (MORESCO-1) Board of Directors representing the District 
of Initao. 

Joy Gil S. Mahinay 
Director 

Joy Gil S. Mahinay, 64 years old, Filipino citizen, has  joined the 
Company and was elected as the Board of Directors Treasurer on 
March 2025 during the 7th Annual Stockholder’s Meeting. Currently he 
is the President of Misamis Oriental - 1 Rural Electric Service 
Cooperative (MORESCO-1) Board of Directors.. 

Saturnino S. Solis 
Director (independent) 

Saturnino S. Solis, 73 years old, Filipino citizen, has joined the Company 

and was re-elected an Independent Director during the 7th Annual 

Stockholder’s Meeting last March 2025. He graduated with a degree of 

Bachelor of Science in Commerce from the University of Bohol. He then 

served as Clerk/ Supervisor under the Institutional Services Department 

(ISD) with Misamis Oriental - 1 Rural Electric Service Cooperative 

(MORESCO-1) for 38 years.  

Julie B. Real  
Chief Operating Officer 

Julie B. Real, 69 years old, Filipino citizen, a Professional Electrical 
Engineer (PEE), was appointed Chief Operating Officer of the company 
on January 2017 since the start of PACERM-1’s commercial operations. 
Prior to this, he served as General Manager of Misamis Oriental - 1 
Rural Electric Service Cooperative (MORESCO-1) for 37 years. 
Currently he is also a member of William T. Crisp Foundation Inc. He is 
now a businessman in the farming and education industries in El 
Salvador City.  

Florencia Marba 
Corporate Secretary 

Florencia M. Marba, 73 years old. Filipino citizen is concurrently the 
Corporate Secretary of the Company elected since September 2017. 
She has previously worked with MORESCO-1 as Meter Reading Billing 
and Collection Supervisor. 
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The Board of Directors under the newly formulated Manual of Good Governance have 
created  a Nomination Committee. This committee is chaired by the Board President whose 
members include the Vice President and the sole Independent Director. 

The directors of the Company are last elected at the annual stockholders’ meeting on March 
28, 2025 to hold office for one (1) year or until their respective successors shall have been duly 
elected and qualified. Officers are appointed or elected by the Board of Directors typically at 
its first meeting following the annual stockholders’ meeting, each to hold office until his 
successor shall have been duly elected or appointed and qualified.  

 
Independent Director 

 

Following the guidelines previously formulated, a  Nomination  Committee composed of the 
independent director, President and Vice President was formed by the Board of Directors 
during its meeting on February 7, 2025. Application to run as independent director was 
opened  for qualified stockholders deadline of which was set on February 23, 2026. There 
were three (3) stockholders from the minority group who were nominated and applied to 
run as independent director though there was one who still applied after the deadline but 
still disqualified for failing to reach the five year employment rule in an executive position in 
MORESCO-1, a parent company. On February 27, 2025, the Committee convened to select 
and identify qualified candidates for nomination. After proper screening as to qualifications 
as provided under Rule 38.1 of the Rules implementing the Securities Regulations Code and 
the Company’s Manual of Good Governance, the following final list of nominees were 
confirmed: 

 

Nominator Nominee 

Aries Labis Saturnino S. Solis (current 
independent director) 

Juanito Tagaylo Aida M. Tagaylo 

Ruben Galagnara Norma C. Galagnara 

 

Applicant, Edna P. Diango who applied after the due date still was  disqualified for failing to 
reach the five year employment rule in an executive position in MORESCO-1, a parent 
company. a ground for disqualification under the Manual of Good Governance. 

 
Copies of the Certifications on the Qualifications of the confirmed Nominees for Independent 
Directors are attached hereto as ANNEX “B-1 to B-3 ”. 

 
Item 6. Compensation of Directors and Executive Officers 

 

The Corporation’s executives are paid a compensation package of 12 months’ pay. They also 

receive performance bonuses similarly to that of the managerial, supervisory and technical 

employees. The members of the Board of Directors who are not employees of the company 

are elected for a period of one year. They receive compensation on a per meeting 

participation. There are no other arrangements for which the members of the Board of 

Directors are compensated. The aggregate compensation paid or estimated to be paid to 

the executive officers and directors of the Company during the periods indicated below is 

as follows (in thousands of pesos): 



   PACERM-1 ENERGY CORP. 
Preliminary  Information Statement  

For the 2026 Annual  Stockholders’ Meeting 
                  P a g e  11  

 
 

 

 

YEAR 2024 

 

 

Name/Position 

 

Year 

 

Salary 

 

Bonus 

Other Annual 

Compensation 

Julie Real/COO 2024 ₱ 1,095,809.80 ₱ 1,095,809.80 ₱10,000.00 

Juanito Yu/CEO 2024 ₱ 250,470.00 ₱ 200,000.00 ₱10,000.00 

Nonito Labis/President 2024 ₱ 250,470.00 ₱ 200,000.00 ₱10,000.00 

Joar Dy/Vice President 2024 ₱ 250,470.00 ₱ 200,000.00 ₱10,000.00 

Joy Gil Mahinay/Treasurer 2024 ₱ 250,470.00 ₱   36,833.33 ₱10,000.00 

Saturnino Solis/ Independent Dir. 2024 ₱ 250,470.00 ₱ 200,000.00 ₱10,000.00 

Florencia Marba/Secretary 2024 ₱ 250,470.00 ₱ 200,000.00 ₱10,000.00 

 

YEAR 2025 

 

 

Name/Position 

 

Year 

 

Salary 

 

Bonus 

Other Annual 

Compensation 

Julie Real/COO 2025 ₱ 1,150.600.32 ₱ 1,150,600.32 ₱10,000.00 

Juanito Yu/CEO 2025 ₱262,993.56   ₱ 200,000.00 ₱10,000.00 

Nonito Labis/President 2025 ₱262,993.56  ₱ 200,000.00 ₱10,000.00 

Edgar Buhian/Vice President 2025 ₱197,245.17   ₱ 81,166.67 ₱10,000.00 

Joy Gil Mahinay/Treasurer 2025 ₱262,993.56   ₱   200,000.00 ₱10,000.00 

Saturnino Solis/ Independent Dir. 2025 ₱262,993.56   ₱ 200,000.00 ₱10,000.00 

Florencia Marba/Secretary 2025 ₱262,993.56   ₱ 200,000.00 ₱10,000.00 

 

 

EMPLOYMENT CONTRACTS AND TERMINATION OF EMPLOYMENT AND CHANGE-IN-CONTROL 

ARRANGEMENTS 

 

There are no special employment contracts between the Company and its named executive 

officers. There is also no existing arrangement for compensation to be received by any executive 

officer from the Company in the event of a change in control of the Company. 

 

WARRANTS AND OPTIONS OUTSTANDING 

 

As of the date of this Information Sheet, there are no outstanding warrants and options held by any 

of the Company’s directors and executive officers. 

 
 
Item 7. Independent Public Accountant  
 
As a matter of policy, the Board (pending the selection of an Audit Committee)  selects, monitors, 
and reviews the independence, performance and effectiveness, scope of work, fees, and 
remuneration of external auditors, in consultation with the Chief Executive Officer, Chief Operating 
Officer, Finance/Compliance Consultant, and the Accountant. Where appropriate, the officers 
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other than members of the Board of Directors,  may recommend to the Board of Directors the re-
appointment or replacement of the current external auditor.  
 
During the September 5, 2025 Board Meeting, the Finance Compliance Consultant, Mr. Eugene 
Velasco reported to the Board that the he had  evaluated and assessed the previous year’s 
performance of the Company's external auditor, Moore, Roxas, Tabamo & Co. (MRT). Based on the 
results of his evaluation, he advised the Board of Directors that he is satisfied with MRT's 
performance for the previous year and recommended MRT's re-appointment as the Company’s 
external auditor for the 2025 financial statements. 
 
The Board of Directors discussed the Compliance/Finance Consultant’s  recommendation, and after 
discussion, approved the re-appointment of MRT. The Board of Directors will endorse to the 
shareholders the re-appointment of MRT as the Company’s external auditor for the 2025 financial 
statements 
 
The accounting firm of MRT has been PACERM’s  Independent Public Accountant since  2023. Mr. 
Dexter Garcia , will be the engagement partner from MRT for the 2025 audit.  PACERM1 complies 
with the requirements of Section 3(b)(ix) of SRC Rule 68 on the rotation of external auditors or 
signing partners and the two-year cooling-off period. There has been no event in the past year 
wherein PACERM-1 and MRT or its handling partner had any disagreement with regard to any 
matter relating to accounting principles or practices, financial statement disclosures or auditing 
scope or procedures.  
 
Representatives of MRT will be present during the 2026 ASM and will be given the opportunity to 
make a statement if they so desire. They are also expected to respond to appropriate questions, if 
needed.  
 
Item 8. Compensation Plans  
 
No action is to be taken during the 2026 ASM with respect to any plan pursuant to which cash or 
non-cash compensation may be paid or distributed.  
 
C. ISSUANCE AND EXCHANGE OF SECURITIES  
 
Item 9. Authorization or Issuance of Securities Other Than for Exchange  
 
No action is to be taken during the 2026 ASM with respect to authorization or issuance of any 
securities other than for sale of the present treasury shares and the shares coming from the 
majority shareholders under the public offer duly registered with SEC.  
 
The following is a discussion of the rationale behind the Company’s registered securities: 
 

In compliance with the requirements of Section 43 (t) of Republic Act No. 9136 [Electric Power 
Industry Reform Act of 2001 (EPIRA)] and Rule 3, Section 4 (m) of its Implementing Rules and 
Regulation (IRR) and further adopted by Resolution No. 9 Series of 2011 and amended by 
Resolution No. 4 Series of 2019 of the Energy Regulatory Commission (ERC) which requires 
generation companies and distribution utilities which are not publicly listed to offer and sell to the 
public a portion of not less than Fifteen Percent (15%) of their common shares of stock, the 
Corporation filed a registration statement (in compliance with the Revised Securities Act) with the 
Securities and Exchange Commission (SEC) on May 25, 2023 for the registration to publicly offer 
it’s remaining treasury shares as discussed below and in addition, in order to complete the 15% 
requirement, 18,325 shares will also be divested by the major stockholders. The remaining 223,109 
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shares not included in the offer is also included in the registration. After completing all the 
requirements, SEC finally rendered the public offer effective on September 25, 2023 at a price of 
₱2,100/share for a total of 26,891 shares. 
 
Treasury Shares 
In 2017, the Corporation purchased a total of 12,216 of its own shares for ₱15,880,313. On August 
20, 2020, the Board of Directors approved the reissuance of the treasury shares by giving the 
existing shareholders the right to purchase shares to maintain their respective percentage of 
ownership. The Corporation started receiving deposits for treasury shares purchased in 2020. 
Following is a summary of the  sales of the treasury shares: 
 

Year No. of Investors No of Shares Proceeds of Sales 

2021 15 1,936 2,582.624 

2022 13 1,714 2,286,476 

2023 13 2,060 2,748,040 

2025 17 2,975 4,619,750 

 
As at December 31, 2025, there remains 3,531 number of treasury shares amounting to 
₱4,590,160. After SEC’s approval of the public offer as discussed above, a total of 8,685 treasury 
shares were sold as of December 31, 2025.  
 
Item 10. Modification or Exchange of Securities  
 
No action is to be taken during the 2026 ASM with respect to modification or exchange of securities 
of PACERM1, or the issuance or authorization for issuance of one class of securities in exchange 
for outstanding securities of another class.  
 
Item 11. Financial and Other Information  
 
No other action to be taken during the 2026 ASM with respect to any matter specified in Items 9 or 
10.  
 
Item 12. Mergers, Consolidations, Acquisitions and Similar Matters  
 
No action is to be taken during the 2026 ASM with respect to any transaction involving: (i) merger 
or consolidation into or with any other person or of any other person into or with PACERM1; (ii) 
acquisition by PACERM1 or any of its security holders of securities of another person; (iii) 
acquisition of any other going business or of the assets thereof; (iv) sale or other transfer of all or 
any substantial part of the assets of PACERM1; or (v) liquidation or dissolution of PACERM1.  
 
Item 13. Acquisition or Disposition of Property  
No action is to be taken during the 2026 ASM with respect to acquisition or disposition of any 
property of PACERM1.  
 
Item 14. Restatement of Accounts  
No action is to be taken during the 2026 ASM with respect to restatement of any asset, capital or 
surplus account of PACERM1.  
 
D. OTHER MATTERS  
 
Item 15. Action with Respect to Reports  
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The following actions require approval from the stockholders during the 2026 ASM:  

1.  Approval of the  minutes of the annual stockholders’ meeting held on March  28, 2025. 

2.     Approval of the 2025 Annual Report and Financial Statements 

3.     Approval of the of the President, Treasurer and COOs reports 

4.     Confirmation of External Auditor for 2025 AFS 

5.     Ratification on the creation of Westmore Energy Corporation 

6.     Ratification on the creation of Quibonbon Energy Corporation 

7.  General ratification of the Acts, Resolutions, and Proceedings of the Board of Directors, 
Corporate    Officers, and  Management from March 29, 2025 to March 26, 2026. 

 
Except for the election of directors which is discussed in other parts of the report, there are no other 
matters that require the approval of stockholders.  
 
The Company’s President  Mr. Nonito M. Labis will present the President’s Report during the 2026 
ASM. The President’s Report will be an assessment of the Company’s 2025 performance and will 
include information on any material change in the Company’s business, strategy, and other affairs, if 
any. The President’s Report for the 2026 ASM is not yet available at the time that the Company’s 
Preliminary Information Statement is due to be submitted to the SEC as of to date. It will be uploaded 
and may be viewed at the Company’s website at www.pacerm1.com as soon as available.  
 
Item 16. Matters Not Required to be Submitted  
 
No action is to be taken with respect to any matter that does not require the submission to a vote of 
security holders.  
 
Ratification of the acts of the Board, corporate officers, and management from March 29, 2025 up to 
March 26, 2026 refers only to acts done in the ordinary course of business and operations of 
PACERM1. Ratification is being sought in the interest of transparency and as a matter of customary 
practice or procedure, undertaken at every annual meeting of PACERM1’s stockholders.  

 

 

PART II 

SIGNATURE 

 
After reasonable inquiry and to the best of my knowledge and belief, I certify that the 

information set forth in this report is true, complete and correct. This report is signed in the City 

of El Salvador, Misamis Oriental on the ____   day of February 2026. 

 

PACERM-1 ENERGY CORPORATION 
 

By:  
         FLORENCIA MARBA 
          Corporate Secretary 
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Annex “A” – Explanation of Agenda Items 

 

EXPLANATION OF AGENDA ITEMS 
(Including Agenda Items Requiring Stockholders’ Approval) 

 
ITEM NO. 1:  The Chairman will formally commence the meeting at approximately 9:45 a.m. 

on March 27, 2026. The Corporate Secretary will lead the opening prayer. 
 
ITEM NO. 2:    Proof of Notice of Meeting and Determination of Quorum  
 
RATIONALE: To inform the stockholders that notice requirements for the 2026 Annual 

Stockholders’ Meeting (2026 ASM) have been complied with in accordance 
with the Company’s Amended By-Laws and the Revised Corporation Code of 
the Philippines, and that quorum exists for the transaction of business. 

 
The Corporate Secretary will certify that notice of the meeting was duly sent to 
the stockholders and that a quorum exists for the valid transaction of 
business. 

 
Pursuant to Sections 23 and 57 of the Revised Corporation Code and SEC 
Memorandum Circular No. 6, Series of 2020 which provide for remote 
attendance and voting in absentia in stockholders’ meetings, the Company has 
set up a system and process to allow stockholders to vote online in absentia 
on the matters in the agenda. Only stockholders who successfully registered 
in the stockholder registration system, together with those who voted in 
absentia or by proxy, will be included in determining the existence of a 
quorum. 

 
The following are the procedures for the meeting: 

 

• Registration for those physically attending the ASM will start at 9:00 a.m. 
and will end on 9:30 a.m. on the meeting date. 

• Stockholders who wish to attend the meeting via ZOOM and/or vote in 
absentia online must register at the following link: (to be provided later) 

• The stockholders voting in absentia will also receive an email of the voting 
ballot on the date prior to the meeting. The details of the process are 
provided in the Information Statement. 

• Business proper will commence at 9:45 a.m. 

• Prior to the election process, the Nomination/Election Committee will 
present the guidelines in the conduct of the nomination which is already 
done prior to election date, the qualifications of the nominees and the 
election procedures. 

• Only stockholders who are registered and on record as of Dec. 31, 2025 can 
cast their vote. 

• After the election, the votes will be tabulated by the Nomination/Election 
Committee assisted by the Finance and Administration Officers using 
screen sharing presentation and the results will immediately be presented 
on screen. 

• Stockholders can send their remarks or question in advance by email to 
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pacerm1energy corp@gmail.com but they will be properly discussed 
during the actual meeting. 

• There will be an audio and visual recording of the meeting. 
 
 

ITEM NO. 3:   Reading and Approval of the  Minutes of the Annual Stockholders’ Meeting 
held on March  28, 2025  

 
RATIONALE: To allow the stockholders to confirm that the proceedings during the ASM were 

recorded accurately and truthfully.  
 
The minutes of the ASM held on March 28, 2025 will be posted at PACERM-1’s website, 
www.pacerm1.com and the stockholders’ Group Chat, on March 23, 2026. Copies of 
the 2025 ASM minutes will also be made part of the Definitive Information Statement 
and will be provided to the stockholders on March 6, 2026.  
 
A resolution approving the minutes of the March 28, 2025 ASM will be presented to 
the stockholders for approval. 

 
ITEM NO. 4:   Presentation of the President’s Report 
 
RATIONALE:  To apprise the stockholders of the Company’s overall operating performance, 

financial condition,   and outlook.  
 
The Company’s President  Mr. Nonito M. Rubio, shall deliver a report to the 
stockholders on the 2025 overall operating and financial performance of the 
Company, as well as its outlook for 2026. 

 
ITEM NO. 5:   Presentation of the Treasurer’s Report 
 
RATIONALE:  To apprise the stockholders of the Company’s financial performance and financial 

condition   of PACERM1.  
 
The Company’s Treasurer  Mr. Joy Gil Mahinay, shall deliver a report to the 
stockholders on the 2025 financial performance and financial condition of PACERM1. 

 
ITEM NO. 6:   Presentation of the COO’s Report 
 
RATIONALE: To apprise the stockholders of the Company on the significant events that affects the 

Company’s performance and the outlook in the near future. 
 
The Company’s Chief Operating Officer/General Manger Engr. Julie B. Real, shall 
deliver a report to the stockholders on the 2025 significant event that affects the 
Company’s performance and what to expect in 2026 and the near future. 
 

ITEM NO. 7:   Approval of the 2025 Annual Report and Financial Statements 
 
RATIONALE: To present to the stockholders the results of the Company’s operations in 2025, in 

accordance with Section 74 of the Revised Corporation Code.  
 

The Company’s audited financial statements as of December 31, 2025 is integrated 
and made part of the Company’s Definitive Information Statement that will be sent to 
the stockholders at least 15 business days prior to the 2026 ASM. The Information 

mailto:corp@gmail.com
http://www.pacerm1.com/
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Statement and the Company’s 2025 Annual Report will be posted on the Company’s 
website, at www.pacerm1.com.  
 
A resolution approving the 2025 Annual Report and Audited Financial Statements shall 
be presented to the stockholders for approval. 

 
 
 
ITEM NO. 8:   Confirmation of External Auditor for 2025 Financial Statements 

 
RATIONALE: To appoint an auditing firm duly accredited by the Securities and Exchange Commission 

under Category Group A and which can best provide assurance to the directors and 
stockholders on the integrity of the Company’s financial statements and adequacy of 
its internal controls. The Board of Directors will endorse an external audit it already 
appointed for the 2025 financial statements   for the stockholders to confirm. 
 
The Company’s Board of Directors approved for stockholders’ consideration the 
appointment of Roxas, Tabamo and Co. as the Company’s external auditor for the 
2025 financial statements 

 
The accounting firm of Roxas, Tabamo and Co. has been PACERM1’s Independent 
Public Accountant since 2023. Mr Dexter R. Garcia, PACERM1’s audit partner of the 
firm will handle the 2025 audit. PACERM1  complies with the requirement of Section 
3(b)(ix) of SRC Rule 68 on the rotation of external auditors or signing partners and the 
two-year cooling-off period. 

 
There has been no event in the past year wherein PACERM1 and MRT or its handling 
partner had any disagreement regarding any matter relating to accounting principles 
or practices, financial statement disclosures or auditing scope or procedures.  
 
A resolution for the confirmation of the Company’s external auditor for 2025, and 
ratifying the fees approved by the BOD shall be presented to the stockholders for 
approval. 
 

ITEM NO.9:  Presentation on Westmore Energy Corporation as PACERM’s subsidiary for Retail Electricity 
Supply (RES) and ratification of Board Resolution creating/investing in the new corporation 

 
RATIONALE: The declaration of Retail Competition Open Access (RCOA) in Mindanao, had greatly 

affected MORESCO-1 the parent company of PACERM-1  since its customers having an 
average monthly consumption of then 500 kwh and presently 100 kwh and above will 
have a choice of their supplier of electricity leading to possible excess in power supply 
contracts or stranded cost. To be able to alleviate the consequent financial impact to 
MORESCO-1, management have considered engaging into the Retail Electricity Supply 
business ; 

 

The Company’s Board of Directors approved for stockholders’ ratification the creation 
of Westmore Energy Corporation as a wholly owned subsidiary of PACERM-1 to 
engage in Retail Electricity Supply. The company was registered with SEC on January 
20, 2026 with an authorized capital stock of P 15 million. 
. 
A resolution for the ratification of this Resolution (No. 25 series of 2025) shall be 
presented to the stockholders for approval. 
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ITEM NO. 10:  Presentation on Quibonbon Energy Corporation as PACERM’s subsidiary for Solar Power 
Generation  and ratification of Board Resolution creating/investing in the new corporation 

 
RATIONALE:  PACERM-1 as a generation company is required to comply with the Renewable 

Portfolio Standards under the Renewable Energy Act of 2018 (RA 9513) and 
MORESCO-1 as the parent company and a distribution utility is required to source at 
least 2.52% of its power supply from renewable sources. In relation to this, the 
stockholders during the 2024 Annual Meeting approved for the investment in solar 
power plant. 

 

The Company’s Board of Directors approved for stockholders’ ratification the creation 
of Quibonbon Energy Corporation as a 75% owned subsidiary of PACERM-1 to engage 
in solar power generation. The company is still to be registered with SEC  with an 
authorized capital stock of P 100 million. 25% of the subscribed capital of P 60 million 
shall be owned by the public to comply with EPIRA’s public offering requirement 
. 
A resolution for the ratification of this Resolution (No. 12 series of 2026) shall be 
presented to the stockholders for approval. 

 

 

ITEM NO. 11:  Ratification of the Acts, Resolutions, and Proceedings of the Board of Directors, 
Corporate    Officers, and Management from March 29, 2025 to March 26, 2026 

 
RATIONALE: The acts and resolutions of the Board of Directors, Corporate Officers and 

Management to be ratified were those taken and adopted during the period from 
adopted since the conclusion of the Company’s 2024 ASM last March 22, 2024 until 
March 28, 2025. These included the approval of contracts and agreements and other 
transactions in the ordinary course of business. A summary of these acts and 
resolutions will be  enumerated in the Definitive Information Statement.  
 
A resolution ratifying the acts and proceedings of the Board of Directors, Corporate 
Officers and Management will be presented to the stockholders for approval. 
 

ITEM NO. 11:  Election of the Members of the Board of Directors 
 
RATIONALE: To allow stockholders to elect the Company’s Board of Directors in accordance with 

Section 24 of the Revised Corporation Code and the Company’s By-Laws.  
 

Under the Guidelines for the Nomination and Election of Independent Directors, the 
period for nominations for Independent Directors started on February 17, 2025 and 
the table of nominations closed on February 25, 2025, unless the Nomination 
Committee, unanimously agrees to extend the deadline for meritorious reasons. The 
Nomination and Governance Committee assesses and evaluates the nominees before 
submitting the final list of qualified nominees to the stockholders for approval. The 
profiles of all the nominees are (i) disclosed to the Securities and Exchange 
Commission (SEC) included in the Company’s Information Statement, and  uploaded 
in the Company’s website for examination by the stockholders.  
 
Article 6 of the Company’s Amended Articles of Incorporation provides that the 
number of directors of PACERM1 shall be five who are to serve until their successors 
are elected and qualified as provided in the Company’s By-Laws.  
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A stockholder may distribute his shares for as many nominees as there are directors 
to be elected, or he may cumulate his shares and give one candidate as many votes as 
the number of directors to be elected, provided that the total number of votes cast 
does not exceed his shares in the Company. The five nominees receiving the highest 
number of votes will be declared elected as directors of the Company. 
 

ITEM NO. 12:  Other Matters 
 

The Chairman will open the floor for comments or queries by the stockholders. 
Stockholders are given the opportunity to address the members of the Board, ask 
questions, and raise matters which may be properly taken up during the 2025 ASM. 
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Annex D 

 
MANAGEMENT’S DISCUSSION ANALYSIS AND PLAN OF OPERATION 
 

Results of Operation for the year ending December 31, 2025 compared to similar period in 
2024 
 

Revenue 
 
During the year ending Dec. 31 2025, total revenue from operations slightly decreased by ₱ 
1,66 million or 0.96% as compared to 2024 mainly due to the decrease in sale of replacement 
power by  ₱ 7.51 million or 100%. This decrease was offset by an increase in  sales in WESM 
by  ₱ 4.95 million or 28%.  All other charges to MORESCO-1 increased by ₱ 0.28 million or 1%. 
Prompt payment rebates decreased by ₱ 0.61 million or 16%.   
 
For the year ending December 31,  2025 and 2024, the Corporation generated the following 
revenues: 
 

(in million pesos)  2025 2024 

Capital Recovery Fee  ₱   103.77 ₱   103.77 
Fixed Operation 
Maintenance 

      48.19      47.19 

Variable Operation 
Maintenance 

 0.03      0.06      

Fuel Cost Fee  0.58 1.26 
Sales of Replacement Power             7.51 
Sales to WESM       22.86      17.91 
Interest Income  2.68 0.56 
Other Income  0.67 0.27 
Prompt Payment Rebates  (3.33) (3.94) 

Total  ₱ 175.43 ₱ 174.59 

 

Expenses 
                                                                       For year ending December 31                     

(in million pesos) 2025 2024 

Direct Cost ₱   58.95 ₱   70.11 
General and Administrative      32.00      34.00 

Total ₱  90.95 ₱ 104.11 

 

Direct Cost and Expenses 
 
Direct cost in 2025  decreased by ₱ 11.16 million or 16% as compared to   2024 mainly due to 
the zero purchase of replacement power in 2025 compared to  ₱ 7.28 million in 2024  



decrease in purchases from WESM by  ₱ 4.71 million or 29%.  . The Net Energy Fees of Gross 
Profit therefore increased  by ₱ 9.20 million or 9% in 2025 compared to 2024 mainly due to 
the profit earned in WESM transactions. 
 

General and Administrative Expense 
 
General and Administrative expense in 2025  decreased by around ₱ 2 million or 6% as 
compared to   2024  due to the decrease in outside service cost by ₱ 1.92 million or 15% 
considering the  legal fees incurred in settling the 2022 tax assessments that was made in 
2024. 
 
 
Interest Expense, Interest Income and Other Income 
 
There’s no more interest on borrowed funds in  million  due to the full payment of the 
remaining balance of long term loan of ₱ 46 million made in 2024.  Other income increased 
by ₱ 0.64 million or 136% due to the gain on sale of a vehicle by ₱ 0.25 million and some 
adjustments in fuel inventory.  Interest income significantly increased by ₱ 2.12 million or 
379% due to the additional short term time deposit  made in 2025 accumulating to ₱ 75 
million  compared to ₱ 50 million in 2024 as a result of increase in cash flow due to the full 
payment of the long term loan. Interest rate ranged from 5.12% to 5.6% per annum. 
 
Earnings Per Share 
 
The Company’s earnings per share for the full years 2023 to 2025 are as follows: 
 

  
2023 

 
2024 

 
2025 

Net profit for the year    ₱ 47,313,135    ₱ 47,612,427    ₱ 61,071,703 

Weighted average 
number of common 
shares 

 
241,606 

 
243,494 

 
244,253 

Earnings per share: ₱ 196 ₱ 197 ₱ 250 

 
Note: There were restatements of prior year balances made as disclosed in Note 23 of the 
audited financial statements for years 2023-25. 
 
Results of Operation for the year ending December 31, 2024 compared to similar period in 
2023 
 

Revenue 
 
During the year ending Dec. 31 2024, total revenue from operations significantly decreased 
by ₱ 141,39 million or 45% as compared to 2023 mainly due to the decrease in sale of 



replacement power by  ₱ 81.12 million or 92% and sales to WESM by  ₱ 63.15 million or 78%.   
 
For the year ending December 31,  2024 and 2023, the Corporation generated the following 
revenues: 
 

(in million pesos)  2024 2023 

Capital Recovery Fee  ₱   103.77 ₱   103.77 
Fixed Operation 
Maintenance 

      47.19      46.47 

Variable Operation 
Maintenance 

 0.06      0.02      

Fuel Cost Fee  1.26 0.51 
Sales of Replacement Power       7.51      88.64 
Sales to WESM       17.91      81.06 
Interest Income  0.56 0.17 
Other Income  0.27 2.88 
Prompt Payment Rebates  (3.94) (5.32) 

Total  ₱ 174.59 ₱ 318.20 

 

Expenses 
                                                                       For year ending December 31                     

(in million pesos) 2024 2023 

Direct Cost ₱   70.11 ₱ 214.94 
General and Administrative      33.64      30.44 

Total ₱ 103.75 ₱ 245.38 

 

Direct Cost and Expenses 
 
Direct cost in 2024 significantly decreased by ₱ 144.83 million or 67% as compared to   2023 
mainly due to the decrease in purchase of replacement power by  ₱ 79.06 million or 92% and 
sales to WESM by  ₱ 72.92 million or 90%. This is consistent with the explanation on the 
significant decrease in revenue.  . Hence, the effect on the Net Energy Fees of Gross Profit is 
small increase by ₱ 3.44 million or 3% in 2024 compared to 2023. 
 

General and Administrative Expense 
 
General and Administrative expense in 2024  increased by ₱ 3.2 million or 10% as compared 
to   2023  due to the increase in outside service cost by ₱ 3.22 million or 34% brought about 
by legal fees incurred in settling the 2022 tax assessments. 
 
 
Interest Expense, Interest Income and Other Income 
 
The large decrease in interest on borrowed funds by ₱ 4.70 million or 82% is due to the full 



payment of the remaining balance of long term loan by ₱ 46 million made in 2024.  Other 
income significantly decreased by ₱ 2.61 million or 90% due to the reduction in service fee  
on replacement power by ₱ 2.54 million or 92% as a result of cessation in the purchase of 
replacement power. Interest income significantly increased by ₱ 0.39 million or 229% due to 
the short term time deposit  made during the last quarter of 2024 accumulating to ₱ 50 
million at per annum interest rate ranging from 5.12% to 5.6%. 
 
Earnings Per Share 
 
The Company’s earnings per share for the full years 2021 to 2023 are as follows: 
 

  
2022 

 
2023 

 
2024 

Net profit for the year      ₱ 41,002,767    ₱ 47,429,433    ₱ 47,880,313 

Weighted average 
number of common 
shares 

 
239,683 

 
241,606 

 
243,494 

Earnings per share: ₱ 171 ₱ 196 ₱ 197 

 
Financial Condition as of December 31, 2025 compared to 2024 
 
Assets 
 
The total assets of the Company increased by 6% or ₱ 25.61 million from ₱ 419.68 million in  December 
31,  2024 to ₱ 445.29 million as of December 31, 2025. Contributing to this increase are the current 
assets that went up by  ₱ 65.76 million or 55%. Accounts receivable increased by ₱ 8.88 million or 63% 
while fuel inventory increased by ₱ 3.18 million or 28% both due to the increases in transactions in 
WESM. Other current assets significantly increased by ₱ 17.64 million or 1,008% due to the acquisition 
of a test equipment worth ₱ 18 million which is not yet used in operation.  Cash balance increased by 
₱ 36.06 million or 39%. This will be explained later  in the discussion on Cash Flow Statement. The 
increase in current assets is offset by the decrease in non-current assets by ₱ 40.15 million or 13% 
largely due to depreciation amounting to ₱ 44.93 million in 2025. Total fixed asset acquired in 2025 
amounted to  ₱4.92 million.  
 
Liabilities 
 
The total liabilities of the Company increased by 53% or ₱ 12.89 million from ₱ 24.24 million in 
December 31, 2024 to ₱ 37.14  million as of December 31,  2025. This was mostly due to dividends 
payable of ₱ 14  million which was declared in 2025 for a total of ₱ 28  million with partial payment 
of ₱ 14  million. 
 
Stockholders’ Equity 
 
The total stockholders’ equity of the Company increased by 3% or ₱ 12.71 million from ₱ 395.43 
million in December 31, 2024 to ₱ 408.15 million as at December 31,  2025.  This was wholly 
attributable to the net increase in unappropriated retained earnings by ₱ 11.94  million. Net income 



for 2025 amounted to ₱ 61.07 million while cash dividend declared/paid pertaining to 2024 net 
income  amounted to ₱ 25 million. Dividend declared pertaining to 2025 net income amounted to ₱ 
28  million (where partial payment of ₱ 14  million was made in 2025). In addition appropriated 
retained earnings amounting to ₱ 3.87  million where reclassed as appropriated due to additional sale 
of treasury shares for the same amount. 
 

Cash Flow for year ending 31 December 2025 compared to year ending 31 December 2024 
 
Net cash inflow  amounted to ₱ 36.06 million in 2025 compared to  ₱ 31.23 million in 2024 raising 
cash balance to ₱ 128.28 million as of end of 2025. In 2025  cash flow provided by operations 
amounted to ₱ 80 million with cash outflow made on acquisition of equipment and contribution to 
retirement plan amounted to ₱ 5.87 million. Cash dividend less sale of treasury shares amounted to 
₱ 38.05 million. In 2024, cash flow provided by operations amounted to ₱ 99.18 million with cash 
outflow made on loan payment and cash dividend amounting to ₱ 70.70 million. Additional funds 
were however provided in 2024 on the additional sale of treasury shares amounting to ₱ 3.67 million. 
As more idle funds became available in 2024, the company decided to place an amount of ₱ 50 million 
in short term time deposit and late₱ 80 million  increased to  
 
Financial Condition as of December 31, 2024 compared to 2023 
 
Assets 
 
The total assets of the Company decreased by 5% or ₱ 22.27 million from ₱ 441.30 million in  
December 31,  2023 to ₱ 419.04 Million as of December 31, 2024. Contributing to this decrease is the 
depreciation for the year ending December 31, 2024  amounting  to ₱44.63 million. In addition, 
accounts receivable decreased by   ₱ 6.47 million or 31% due to significant reduction in replacement 
power and WESM purchases. Lastly. fuel inventory decreased by ₱3.48  million or 24%  since no 
additional purchases were made to replenish the fuel consumed in WESM operations. This decrease 
was offset by increase in cash balance by ₱ 31.23 million or 51%. This will be explained later  in the 
discussion on Cash Flow Statement. 
 
Liabilities 
 
The total liabilities of the Company decreased by 68% or ₱ 46.54 million from ₱ 68.21 million in 
December 31, 2023 to ₱ 21.66 million as of December 31,  2024. This was mostly due to full payment 
of the remaining balance of the long term loan of ₱ 46 million. 
 
Stockholders’ Equity 
 
The total stockholders’ equity of the Company increased by 6.51% or ₱ 24.27 million from ₱ 373.10 
million in December 31, 2023 to ₱ 397.37 million as at December 31,  2024.  This was wholly 
attributable to the net increase in retained earnings. Net income for 2024 amounted to ₱ 47.43 million 
while cash dividend pertaining to 2022 net income but declared/paid in March 2023 amounted to ₱ 
20.65 million. 
 

Cash Flow for year ending 31 December 2024 compared to year ending 31 December 2023 
 
Net cash inflow  amounted to ₱ 31.23 million in 2024 compared to a net cash outflow of ₱ 0.17 million 



in 2023 raising cash balance to ₱ 92.22 million. In 2024  cash flow provided by operations amounted 
to ₱ 98.18 million with cash outflow made on loan payment and cash dividend amounted to ₱ 69.70 
million while in 2023, cash flow provided by operations amounted to ₱ 82.16 million with cash outflow 
made on loan payment and cash dividend amounting to ₱ 84.68 million. Additional funds were 
however provided in 2023 on the additional sale of treasury shares amounting to ₱ 2.68 million. As 
more idle funds became available in 2024, the company decided to place an amount of ₱ 50 million 
in short term time deposit and later on increased to ₱ 75 million by end of 2025. 
 

Other Information 
 
Other material events and uncertainties known to management that would address the past 
and would have an impact on the Company’s future operations are discussed below. 
 
1. Except as disclosed in the management discussion and notes to the financial statements, 

there are no other known events that will trigger direct or contingent financial obligation 
that is material to the Company. 

 
2. Except as disclosed in the management discussion and notes to the financial statements, 

the Company is not aware of any known trends, events or uncertainties that have had or 
that are reasonably expected to have a material favorable or unfavorable impact on 
revenues or income from operations. 

 
3. All significant elements of income or loss from continuing operations are already 

discussed in the management discussion and notes to financial statements. The Company 
is not aware of any significant elements of income or loss that did not arise from the 
Company’s continuing operations 

 
4. There is no material off-balance sheet transaction, arrangement, obligation, and other 

relationship of the Company with unconsolidated entities or other persons created during 
the reporting period. 

 
5. The Company does not expect any liquidity or cash problem within the next twelve (12) 

months. 
 
Plan of Operation: 
 
1. In 2025, the company had created a wholly owned subsidiary company, Westmore Energy 

Corporation (Westmore) and registered the same with the Securities and Exchange 
Commission. This  company will operate as a retail electricity supplier (RES) under the 
present WESM environment after considering the full implementation of Retail 
Competition and Open Access (RCOA)  in 2024.  Currently, Westmore is in the process of 
securing a RES license from the Energy Regulatory Commission before it can operate. 
 

2. Engage in  renewable energy supply project such as solar power in 2026 to comply with 



the Renewable Portfolio Standard under RA 9513 or the Renewable Energy Act of 2018. 
Currently, PACERM-1 had undergone a project feasibility study for a 2 MW solar power 
plant and will form another subsidiary company to operate it and which will be  75% 
owned by PACERM-1 and 25% owned by the public in compliance with the 15% public 
offering requirement under the EPIRA law. 
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